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The time is always right to do what is right.
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Leadership
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Focus on Others
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Teamwork
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Leadership
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Focus on Self

Peterson, C. (2006). A primer in positive psychology. Oxford University Press.
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The leader sees leadership as responsibility
rather than as rank and privilege.
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Leadership
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Focus on Self

Peterson, C. (2006). A primer in positive psychology. Oxford University Press.
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BEBEEFEENAFEADRE) - EFGRR  EMMIEFBEBER
BiZ - At - ARS8 FHKEE (Self-efficacy) * HBEBCHE
BEHETH—FRYIB12 (Weber et al., 2013) - A& 28I - EfgEEF
BENFSLVERDVHREBIMNEER » UREBEARERBE  HHEILH
BB HREFEHIE R (Park & Peterson, 2006) @ fz B H {895
BEENERS ©
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IRE (Proctor et al., 2016) °
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2002) °
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2019) «
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13

MEENED - DBFH



W FE N - m W

zOHA

Optimal Use

B3R B e B M
KI5 £ ERER

Underuse

BEIER: RRBMN

RREDER
TEEFHENAE « FETRE ) BEIEW - R
RaFA

EEIEBAR S MRS  BRESRFRIFRG
T EES EE) - WHEIRAEIRFITEAX ©

BEER
TEMAZE | UEHBEROA X HEAEHIEE -

14



28 "HREFEE
{Learning Leadership: The Five Fundamentals of Becoming
an Exemplary Leader) — SR EANREEFHEN=EERINA

BEExE EHREESEEFEMNMALENMEH (Kouzes &
Posner, 2016) °

1. AAERREE TR

RWA—EFTEEMENEANOXEAKE  RBHBCHEL ' &
RER A58 ° IERRBAABBERAEM  HPATUERAESXRESR
BREERABED » BB A —B5FBM

2. ESNE

B —R -SSR EMABIRANEGERE - Bt - FHFIERL
B BZHANEZM[MALNUSE - HBREECH-—S—1TEAB
CHMAFRZRER -

3. RERER

REREANEYD > REFTRTERBRIRBORBMBER - 7
OB CREEHN—RBERLER » WALLERSRE -

15

MEENED - DBFH



W R

oW FE N G

1. {8582 ' mEFRFNIBEBC - ENEBNHOLBRNERES -

2. EREH - NN EMEREEAER > FER5EHREE - Bt
BRAFETRIZEECHER  BEAERYT  KBBCBRERA
fefEmaM WL BRI B SES -

3. HHEE - AENBRLE BB  RNESHELERES
YIRS RERBES  RRTEOEENTHRBOBE - T
EHARE -

4. FRABED - HIHNVRELAZERBEASZNERD © BE
BRPAERARBLBEEREECE L MEFEALZAEFAS
B BRER SHEXBEER IRMAS LEBMEESIME

5. AEHE - ERA—BALENRE  KMAFEHZERBERESN

keE > DPARIEBRFNEHESBRE - At - EREESBENE
EH I RH R

16



O O O O 0O

O

BETH

1. REES - HIR0/MEIRS ~ NMEZHERSVIVEST SR - M AE @12
PEEHMNMAKENZECHER °

2. ERBEROIRESS AP LB FENEFR—AOIREMAS -
EARIFHRBOIAEELR - Eal3EHLEE -

3. S ABRARNTHHNVARE B HMBEMNEERET
DEFRA -

4. RBBPRAMARRBHS N > FHARREBRMEIRE
SIS E TR BVIEER

5. AEBE—ARNMMEEZNAMNEE  ABRE—EMNIRSEN
BN ER © RBMPIBIEIEIRHREZERLE - LUK IRF0 I
ZEEEEBENRE -

6. B8 LMAPUIER - EXBERES - 3IEMWASHEIECD
R ZEMRREE -

7. AR FREBETHRIERES  HINERBE AR E
FRMUT

8. FIHECRERMEERRE @ LEREHNEL L  s558HM
BREEERIA -

17

MEENED - DBFH



T
/\/\
/\/\ - .

W FE N - m W

Bacon, S. F. (2005). Positive psychology’s two cultures. Review of General Psychology, 9(2), 181-
192

Emery, C. R., & Barker, K. J. (2007). The effect of transactional and transformational leadership
styles on the organizational commitment and job satisfaction of customer contact
personnel. Journal of Organizational Culture, Communications and Conflict, 11(1), 77.

Judge, T. A., Bono, J. E., Ilies, R., & Gerhardt, M. W. (2002). Personality and leadership: A
qualitative and quantitative review. Journal of Applied Psychology, 87(4), 765-780.

Kouzes, J. M., & Posner, B. Z. (2016). Learning leadership: The five fundamentals of becoming an
exemplary leader. John Wiley & Sons.

Nowell, B., & Harrison, L. M. (2010). Leading change through collaborative partnerships: A profile
of leadership and capacity among local public health leaders. Journal of Prevention &
Intervention in the Community, 39(1), 19-34.

Park, N., & Peterson, C. (2006). Moral competence and character strengths among adolescents:
The development and validation of the Values in Action Inventory of Strengths for
Youth. Journal of Adolescence, 29, 891-909.

Proctor, C., Tweed, R., & Morris, D. (2016). The Rogerian fully functioning person: A positive
psychology perspective. Journal of Humanistic Psychology, 56(5), 503-529.

Sosik, J. J., Chun, J. U., Ete, Z., Arenas, F. J., & Scherer, J. A. (2019). Self-control puts character
into action: Examining how leader character strengths and ethical leadership relate to
leader outcomes. Journal of Business Ethics, 160(3), 765-781.

Wagner, L. (2019). Good character is what we look for in a friend: character strengths are
positively related to peer acceptance and friendship quality in early adolescents. The
Journal of Early Adolescence, 39(6), 864-903.

Weber, M., Ruch, W., Littman-Ovadia, H., Lavy, S., & Gai, O. (2013). Relationships among higher-

order strengths factors, subjective well-being, and general self-efficacy - The case of
Israeli adolescents. Personality and Individual Differences, 55, 322-327.

18



FH XOSE I
Teamwork



(44

B2 ME  HEFHER
REFFRIR N S1ERIZ RIS

Coming together is a beginning. Keeping together
is progress. Working together is success.
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Focus on Others

B B A5 R

Teamwork

B3

Focus on Self

Peterson, C. (2008). A primer in positive psychology. Oxford University Press.

"ERE, SEE?



"EIRKE ) WREVITE

HE

Community

Gal=pLc]




YR EEE

FEERESOAERRA S  BOBRSFNEENNESY -
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iRt @ A BB SN ABRNEBERNBERESL (Gillham et
al.,, 2011) - B EREEZIINEBZERENRRE  FUNRTER
BEEZ AR S (Weber et al., 2016)
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BREBRBRABLXNEGFEAE - EEN—BEZEEBIEHNE
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E—SNNREEE B B MER (Southwick & Southwick,
2020) «
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% (Wagner et al., 2019) » 25 F 25 IR BB 195 1B MR R E MR RIS
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&% (Cable et al., 2013, 2015; Lee et al., 2016) °
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MR EERIRAIF TN  TRAMARKMEANSEEUEF
AN EEERIELER - F1HEES » BEEF -
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HRIEE - ERE®H I HIZER B BRRITIFRSEBER HMmA DEMNK
(Cioca, 2017; McEwan et al., 2017) °
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All men are created equal.
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Fairness
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Focus on Self

Peterson, C. (2006). A primer in positive psychology. Oxford University Press.
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Calderon, 2014; Park & Peterson, 2009) °
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A0 - B AEE (Dweck et al., 2014) o b9+ RFEH THEER
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2018) «
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B +oEEHMREFE (Wagner, 2019) © o] RRAF 24 IFRIFAR
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BUmERE - B S ke £ E B A RRIBFERS - B0 BB 5B X
(Salleh et al., 2013) » TERIBWAFRIEF °

DRFNAEBHABSHRAFRE  2ERBR - PR T BEEERIZ
# - FURIRZOFA c RBEUAAL » TEDAHIE - FARRE
P2 LT FE AR (Hutcherson et al., 2008) »

SR E

NREFHABRNEIFH SR - FHEEEP IS EBHEHEET
BHARTEEHRFTOAN » AMMAPRUMFIEENERN - £ L > g
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AWK - BRFE—BE X894 & (Castro Solano & Cosentino,
2016; Wolsink & Devilee, 2009) °
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